
October 29,2018

City of Helena

City Clerk Debbie Havens

316 N Park Avenue
Helena, Montana 59523

RE: City Commissioner vacancy

City Clerk Havens:

Please accept this as my cover letter for the vacancy identified herein.

I have been a resident of Helena for some time now. Based on my exhaustive interactions
with many Helena residents and business owners, it appears that Helena could benefit from

having a City Commissioner who brings a wealth of practical hands-on experience and

knowledge from larger municipalities and other high-profile government agencies.

Following is a partial list of my previous and current public sector appointments:
r California State Assembly Commissioner
. City of Los Angeles Mayor's Office Quality & Productivity Commission Vice President
. City of Los Angeles Mayor's Office Quality & Productivity Commission President
o City of Los Angeles Neighborhood Council Representative

I also have decades of experience working in a hands-on manner to bring about positive

transformation initiatives within multiple high-proflle city, county, state, and federal public

agencies in my role as an executive-level management consu ltant - www. roostech.com

I would consider it an honor and a privilege to serve my fellow Helena residents and

business owners as a commission appointee who would always place their best interests as

the top priority.

A summary version of my r6sum6 is attached.

Dr. Greg Thomas
Email: drg@roostech.com
Mobile: 310.562.0009

Respectfu lly,



GregThoma+ PMP, CMC - U.S. Cidz€n
email: gogIo@roostcch.con.t

url: wrv'lr,.roostech.com

EXPERIENCE ST'MMARY
Abrid8ed Resume

Indeperdent Consultant Aug'98 to Present

Oracle Corporation Jun'94 to May'98
Managing Principal Consultant

KPMG Jun 39 to Jun'94
Merger" & Acquisitions Consultant and Audit Practie Associate

Cenified Public A<rountant (CPA)

Edration:
B.S.inAccouoting-MBA.Ph.D.inorganizaaionalPsychology&BusinessF)thics

kngua5st
lluent in spoken and wfitten English, Spanish, F-rench, kalian, German, and Arabic.

Presendy leaming Chinese (Mandarin)

Profeeionat Devtloparnt(panialli*):
' PMBOK - COBIT * PRINCE2 * Kotter'.s ll-step CX)M methodology * Adams'Choice Map & qsmrming

Digital Transformation Consulting
Professor John Sterman's Busine;s Dynamics Slstems Thinking & Modeling

Uwtrertificaiom:
PMP: (I'roject Management Professional), November zooo, ID#29o68, Memlrrr#fiW2

CMC: Cenified Management Consultant, Institute of Management Consultants,
Washington. D.C.

Greg has held PMP crnific:ation for olrr 19 ycars.

Greg has held CMC cenifcation for approximately zo years. Greg was recendy a Iong-time leading member ofthe IMC (lnstitute of
Management Consulting) Ethics Committee. I-ess than r% ofall consultans worldwide are able to meet drc nationally and intemationally-
a<rreditxl and ISO <rrtifi@tion r(4uiremenG ofthe lnstimte ofManagemenr Consulting.

Grcg has excnsira handson erpenisc with atl asp<x-ts of COB IT, PMBOK and PRI NCEz medodology frameworls including, but not
limitql &), @mmuni@tion, estimating, time managemenq planning, crxt, sope management, change control, issue managemenq risk
managemeni quality control, quality assurance, and quality managernent rhis is in addition to handson exfrrience with r\grle, QA, SCRUM,
ETL, & SOA He has su<xrssfirlly managcd and dcploycd high-pmfile projtrts and programs, including fte suoxssfirl omaround ofmultiple
disrcssed projecs and PMO implementations, with l,bmrne 5oo in over 50 countries on 5 continents with an emphasis on Iarge and complex
organizations actively merging and acquiring additional businqrs lines.

A panial list of private sector dients indudes, but is nor limited to, thc following: Bank ofAmeric4 General Electric, Oraclq Merck
Pharmactr:ticzls, Barter Biotechnology, The Boeing Gfporation, Being Sarellite Sysaemri Northnrp Grumman, Raytheon, Westem Digital,
,{ctivision,andApplicdMaterials.'l'hisisinadditiontohispublicsectorworkiorThcWhireHouse,National9ccuriryAgency,Depanrnentof
Defen-se, City of l-as Vegas, Stzte of Califomia" City of I-m Angeles, and orher well-lmown ltderal, State, and local govemment agencics.

I rading operational iniaiatircs involving dient sites in multiple o)untlies d)roughout the world including, but not limited to, the
following: Unitexi States, Canada, Mexico, Veneacla" Uruguay, Argentina, Japan, Malalsia, England, France, Germany,
Swiuerland
Largcst opcrational etrort to date was as rhe Executirc Program Manager for a U. S. Department of Defense'I3eyond Top Secret'
satellite system with The B<xing Corporation. The budget excxrled g6Billion with management rrsponsibility for over z,ooo
direct-reF)rting professional resourcrs in a complex matrixed environment

Greg Ttromas, CNrC, Pl\4P
mobiler +1.310.562.0009
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- Independent Consultant
. l-ead enterprinrlwel implementation of Servi<rNow ITSM appli<ztion moduks for service desk CRM operations.

. Isd enterprirlevel deployment of Avaya Red VolP phone s)slem impacting ovcr I2,ooo seats saving st te oler $2"4million annually -

gr.5million annually in legacy PBX maintenan<r and supg)rt co6ts and over $9oo,ooo annually inlong distane telePhone costs. The pruj@a

tcam has receivcd multiple Govemor's Achievcment Awards - the highet award available for a Montana state pmjec[

o l-ead migration from lnContacr SAAS contact center application m Avaya Aura Conact Center for $2lbillion public agencY.

. l-tzd data <rnter migration ftom Cisxr ACS v5.7 o ISAvz.3 for Helena and Mil6 City.

. l-tad data <rnter switchinB inlias'trucmre upgrade to Cis<I) Nexus 7o for Helena and Miles City.
r l-ead enttrpriselel,el implcmentation ofNessus }ulncrabitity scanner and a comprchensi!rc lulnel"abitity managcmeot progmm to satisfy IRS

FedRAMP strurity assessme.t requiremenm.

. lanl enterpriseJevel implernentation of Hoplite thrcat detection appliqtion suite t<l qxceed IRS FedRAMP n4uiremens.

. I-cad enterprise-levcl implemenrarion of lnfoblox for DNS <rntralized management, process automation, and dfeat detcc'tion

. Isd enterprise-leve,l ar,irc dirrctory clen-up involvingover r,8oo groups being rcduced by overso% and saving over 5oo man-hours annually.

. I-tad enterprise-lelel implemenation ofCOBIT goveman<r fiamework, GEIT, to facilitate implementation ofIT invesEnent management

framework as well as significant hands<tn overhaul of enterpriseJevel project management policies and procedures to omply with le8islatira

audit findings and formal r4urts from l,tgislati\rc Finan€ Committee.
r I-tzd enterprise-level implemenration of ServicrNow ITIL module for 11' help desk impacting over r5,ooo sqats and saving state over

$3oo,ooo annually in reduced help desk administration, execuoon, and orerall [T support cosrs.

. L"p* and deliver quarrerly frgislative Finan@ Committee program managernent reports documenting status and eamed value

p.6lu*-o metrics for approximarely 40 ongoing statewide projece trJonging to 3 starc agencies with a tolal pordolio program

expenditure value exceeding $2oomillion.
. Applytng Kotters 8-stcp OCM methods, rsolve ad hoc IT and nonlT business crises dlroughour mondlslong oznsition ftom reriring state

CIOI to interim state CIO; to new state CIO.

o6/gg1bV Anvzllrlarn- Digiul Trandormation Pro$am Manager Indepcndent Consultant

I-<ration: multiple domstic and intemational luxtions

Rftiat Li8tof R€csltc.onslhipg Projess as lrdfD€[dEa CoDs trnt8iDce r9o8:

o3t7Prwle Ste of Mqltzna - 'f &()c

o6/u<(r3: BankofTokyo - Basel ll OA Prcgram Manager Independent Consultant

l-rxarion: multiple domestic and inrcmational locations

6/o8@u: LoeAnge;ks DeparonartdWam&pow€t - U.S.b lilg@nuntupl@ ffi &Pw t titty
e-Procurement Project Manags IndependentConsultant

6/o75ld: Wesen Dgital Corporation - w dtfu wlds hryat At@ryAw natAma
S,,\P to Oracle Conversion Project Manager - Independert Consultant
[,u:ation: multiple dom<stic and intemarional locatiom

y'o55lop BaokofAmerie.- ore dtuwffelary&fuking, itstrzM' ad daryzgc@Dgl@p,,rf,.
l-u:ation: multiple domestic locations
,/05-10/06IDOM Fuc-Rerxrner Project MaJl - Independent Consultant

y'os-y'oz PMO COBI-| I']rcx:ess &Architerture Specialist - Indepcnde.t Consultant

u/ogy'o$ Boeing SellitE S,*rnB - Svstem Engineering Archirrture Prusam Manager - Independent (bnsultant
I ncation: Classified

u/or-u/B: Lqion Madeting Compaly, Mufti-Dationd IT Project Mana€cr - Independent Consult rt
l-ocation: l-os AngeJes

u/oou/or GSI l,urnnics, Muki-narional lT Program Manar.er - Indepcndent Consultznt
hcation: multiple domestic and intemational locations

5/99-u/oo: General Ele<tic Plastics Divisio4 Muh-DfiioDd - Consulting Project Manager - lndependent Consultant
I-ocation: multiplc domestic and intemational locations

y'fy'g: Men* Serono S"4., Multi-nationat Consulting l-€adlPmject Mana€Er Independent Consulant
l-Ix)ation: multiplcintemational l<r:ations

enendal resumC awilahle u@n nquclt
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